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Exercise 1

To be submitted by Monday, October 23 to pmcourse@youthaidscoalition.org 
1. Describe what will be different in your community as a result of your project. Be specific and answer this in no more than 2 sentences. This is the aim of your project.

2. Using the ‘who, what, why, where when, how’ questions presented earlier in this module write a one page background summary for the project. The purpose of the background summary is to clearly and briefly identify the key facts and issues related to the problems that your project aims to address. 

3. Now write your objectives using the SMART technique. Explain how each objective will help you to achieve the aim of your project. 

4. Good Program Coordinators will identify challenges and risks to the success of the project from the beginning and throughout the project cycle. Describe the challenges and risks you face in achieving your project aim
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